We Are Ipswich
We Are Ipswich is an independent, self-organising collective of Ipswich’s leading arts and heritage organisations. We work together to champion the town’s culture, share knowledge and resources, strengthen connections and create opportunities for Ipswich and its communities.
Our members span theatre, dance, music, museums, libraries, heritage, film, digital arts, visual arts and performing arts, collectively reaching hundreds of thousands of people each year.
Through open dialogue and collaboration, we share experience, skills and advice, build resilience and strengthen Ipswich’s cultural life, ensuring that arts and heritage thrive and positively impact local lives.

Membership
Our members are professional organisations that receive core or regular project funding from Arts Council England, Ipswich Borough Council, Suffolk County Council, or trusts and foundations. Each delivers programmes for Ipswich, including live performances, exhibitions, festivals, film screenings and creative engagement activities.
We also welcome stakeholder observers who contribute expertise, strengthen connections and support our shared ambitions.

What do we do?
We work together to place arts, culture and heritage at the heart of Ipswich, building pride in the town and creating opportunities for its communities.

Our collaboration in practice
Our collaborations include securing investment for shared cultural projects, joint marketing campaigns, and the collective curation of Ipswich’s festival of new and contemporary work, In the Works. We also work together on the development of a Culture and Heritage Strategy for Ipswich and the town’s UK City of Culture 2029 bid.
These shared projects bring together our expertise, programmes and networks to reach wider audiences and help shape Ipswich’s cultural future.


Create and present great art
• We create and present world-class work, including new work experienced first in Ipswich.
• We broaden the range and diversity of art made, presented and experienced in the town.
• We strengthen Ipswich’s regional, national and international profile as an innovative, creative and dynamic place.

Connect and empower diverse communities
• We prioritise diversity and inclusion across creative, performance and participatory experiences.
• We share effective approaches to reaching, connecting with and empowering the town’s diverse communities.
• We create opportunities for people from different communities to meet, share experiences and build understanding.

Raise educational aspiration and achievement
• We work with teachers and school leaders to champion the role of arts and culture in education, celebrate success and build networks.
• We help young people develop their curiosity, creativity, skills and confidence.
• We work to ensure that social and economic disadvantage does not limit young people’s ambitions or opportunities to develop their talents.

Promote health and wellbeing
• We provide arts and cultural activities that support health and wellbeing.
• We develop and share approaches that demonstrate the contribution arts and culture can make to healthier lives.
• We build understanding among health providers and the public, helping to address inequalities in access and participation.


Drive regeneration
• We collaborate with civic leaders to raise Ipswich’s profile and support the town’s regeneration.
• We champion the contribution of arts, culture and heritage to making Ipswich a better place to live, work and visit.

Strengthen the local economy
• We share data and insight to attract new audiences and supporters, deepen existing relationships and generate income.
• We contribute to skills development, meaningful employment and opportunities within the creative and cultural sector.
• We celebrate Ipswich’s cultural offer, building local pride and encouraging visitors, investment and wider interest in the town.

Promote environmental responsibility
• We share data, knowledge and good practice to respond to environmental priorities locally and globally.
• We work together to reduce our environmental impact, use resources efficiently and increase the benefits of shared environmental initiatives.
• We use our collective voice to advocate for a proactive response to the climate crisis across Ipswich and Suffolk.

Current membership
Brighten the Corners/Out Loud Music, Clay1A, Colchester and Ipswich Museums, DanceEast, Eastern Angles Theatre Company, Furtherfield, Gecko, Ipswich Book Festival, Ipswich Theatres, IP-Switched, King Street Cinema, New Wolsey Theatre, Red Rose Chain, SPILL Festival + Think Tank, Suffolk Archives, Suffolk Libraries and Wolsey 550.

Observers
Arts Council England, Ipswich Borough Council and Ipswich Central.

How do we function?
We meet every two months, with members taking turns to host at their venues.
The collective has a Chair, Vice Chairs and a Secretariat. The Chair and Vice Chairs serve two-year terms. The Secretariat coordinates administration, including organising meetings and taking minutes.
The current Chair is Douglas Rintoul (New Wolsey Theatre), and the current Vice Chairs are Jake Smith and Jess Baker (Eastern Angles).
Current members can nominate new members, with membership confirmed by majority approval. Members are required to attend at least three meetings each year, represented by someone from their organisation’s executive or senior leadership.
We establish subgroups to progress specific goals or tasks and invite people with relevant expertise to contribute to meetings and support our shared ambitions.
