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AMBITION 5
EVIDENCE GAPS AND EMERGING R—
A CONFIDENT AND CONNECTED CULTURAL ECOLOGY CURRENT EVIDENCE BASE RESEARCH QUESTIONS =" SE==

==
CURRENT EVIDENCE INCLUDES: FURTHER EVIDENCE GATHERING
IS REQUIRED IN RELATION TO:

Statement of Intent institutional infrastructure and
emerging freelance potential,

Ipswich’s cultural ecology will

be strengthened through greater Lhe .broader gc;logygf c:eative + Arts Council England

i i usinesses, independen : . L
collaboration, connected leadership, e P investment data - the scale and economic contribution of
improved visibility of opportunity practitioners and smaller-scale Ipswich'’s freelance creative workforce
and a more confident public narrative organisations appears less mature * National Lottery Project
about the town'’s creative identity and less connected than places Grants analysis . . .
and future. such as Norwich and Cambridge. retentlo_n patterns amongst creative

+ Culture and Place creative professionals

How this Ambition came about: National Lottery Project Grants economy data

* barriers to creative business growth

analysis further suggests that

Ipswich possesses far greater cultural - consultation findings relating to

strength than its public narrative Ipswich's.funding ecology remains civic confidence and fragmentation + access to affordable workspace and

has often allowed it to recognise. comparatively narrow and commissioning opportunities

The town benefits from nationally reliant on a smaller number of + emerging freelance ecology

significant cultural organisations, organisations and larger-scale mapping - perceptions of Ipswich internally and LONG-TERM OUTCOME

increasing levels of investment, projects. Compared with Norwich — . externally

strong grassroots activity and a particularly, Ipswich demonstrates * existing sector partnerships Ipswich develops a confident, collaborative and economically sustainable

growing independent creative sector. fewer smaller-scale applications and networks - gaps in collaboration and shared cultural ecology where institutions, freelancers, grassroots organisations
and less distributed project funding infrastructure and creative businesses contribute visibly to civic pride, opportunity,

At the same time, consultation activity across the wider ecology. regeneration and quality of life.

repeatedly identified a disconnect

between this cultural strength and Alongside this, consultation

the wider perception of Ipswich as a identified strong appetite for

place. Participants described a town collaboration, sector coordination,

rich in activity and creative potential, freelance support and shared

but often fragmented in visibility, civic storytelling.

coordination and confidence.
This ambition therefore recognises

The evidence also suggests that the cultural ecology itself as part of
Ipswich’s wider creative economy Ipswich'’s civic infrastructure: not
remains comparatively less mature only delivering activity, but shaping
than nearby comparator places. confidence, aspiration and economic
While the town demonstrates strong opportunity across the town.
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AMBITION 5: THEORY OF CHANGE PATHWAY

PROGRESSION PHASE
LONG-TERM OUTCOMES

FUNDED R&D PHASE DISCOVERY PHASE
INPUTS + SHORT-TERM OUTPUTS MEDIUM-TERM OUTCOMES

Focus areas: Focus areas: Focus areas:

- sustained creative economy
growth

- stabilised sector networks
and partnerships

- freelance and creative economy
mapping

» embedded civic-cultural
leadership

+ increased grassroots project
funding activity

- sector coordination infrastructure

* NLPG development support for
grassroots organisations and
independent creatives

- creative business support and - long-term talent retention

development

EMERGING INDICATORS OF CHANGE
POTENTIAL INDICATORS INCLUDE:

- nationally recognised cultural
ecology and place identity

- coordinated civic storytelling and
external profile development

+ networking, mentoring and peer
support structures

LONG-TERM OUTCOMES: - increase in successful NLPG
applications from grassroots

and first-time applicants

+ freelance retention pathways

- creative workspace exploration

- coordinated advocacy and
communications approaches

» measurable growth in creative

MEDIUM-TERM OUTCOMES employment and creative

| businesses « increase in total NLPG investment
+ increased successful National secured by smaller organisations
SHORT-TERM OUTCOMES: Lottery Project Grants applications - increased creative and cultural and independent creatives
from smaller organisations and GVA I —

+ growth in creative employment
and creative business density

- increased collaboration across
the sector

first-time applicants

« stronger retention of freelancers
and young creatives

- increased total project funding
secured by grassroots organisations
and independent creatives

« improved visibility of opportunities - freelance retention rates

and funding pathways

« improved civic confidence and

pride indicators » number of collaborative

partnerships and commissions

- growth in independent creative
activity and creative businesses

* increased confidence amongst
grassroots and independent
creatives

« increased inward investment

connected to culture and creativity - availability of affordable

creative workspace

“...shaping confidence,
aspiration and economic
opportunity across the town.’

« stronger collaboration across
institutions and communities

- clearer understanding of the
scale and needs of the creative
ecology

- inward investment linked to
culture and creativity

- increased visibility of Ipswich’s
cultural identity externally

« civic pride and perception indicators




