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EVIDENCE GAPS AND EMERGING AMBITION 3: DISCOVERY PHASE PROGRESSION PHASE

MEDIUM-TERM OUTCOMES LONG-TERM OUTCOMES
AMBITION 3 RESEARCH QUESTIONS THEORY OF CHANGE PATHWAY P ———— _
. OCUS areas.

CUNNECTED CUMMUNlTlES AND CULTURAL BELDNGlNG FURTHER EVIDENCE GATHERING FUNDED R&D PHASE - stabilised community - embedded community leadership
IS REQUIRED IN RELATION TO: INPUTS + SHORT-TERM OUTPUTS connector infrastructure infrastructure
Statement of Intent anxiety indicators than regional - embedded neighbourhood « sustained neighbourhood

Focus areas:

There will be a strengthened comparators, alongside lower - the relationship between participation partnerships participation
belonging, trust and cohesion that le\{els of civic participation and and loneliness reduction, # « culture intearated into wid
emerges through community- neighbourhood belonging. ong-term community-le culture integrated into wider
rooted cultural activity, long-term - existing informal leadership networks - mapping informal leadership and % community wellbeing approaches
relationship building and locally This ambition therefore positions community infrastructure - expanded hyper-local
visible cultural leadership. cultural participation not simply » which communities currently feel participation models LONG-TERM OUTCOMES:

as activity delivery, but as part of excluded from cultural systems + testing connector and champion
How this Ambition came about: the social infrastructure required models _ - stronger community cohesion

to strengthen belonging, local * how trust and local ownership MEDIUM-TERM OUTCOMES

The consultation consistently
highlighted the extent to which many
communities across Ipswich already
possess rich cultural lives, informal

leadership and community are built « community co-design processes

connection across the town.

| - increased trust in civic and
* increased civic participation and cultural systems

* whether community connector neighbourhood belonging
leadership structures and strong models improve civic participation ] * measurable improvements in

social networks. At the same time e SHORT-TERM OUTCOMES: * reduced isolation and belonging and participation

many participants described feeling CURRENT E\”DENGE BASE disconnection

disconnected from formal cultural * increased trust between
systems, decision-making and long- CURRENT EVIDENCE INCLUDES: LONG-TERM OUTCOME institutions and communities

term societal change.

« trusted space partnerships

* more communities shaping
+ stronger representation within local cultural priorities
cultural systems

ncressa e cvnersp o EMERGING INDICATORS OF CHANGE
ST EE POTENTIAL INDICATORS INCLUDE:

Ipswich develops a distributed and
Stakeholders repeatedly emphasised * loneliness and Wellbeing indicators connected network of community_
rooted cultural leadership enabling
more communities to shape and
participate in the cultural future

+ increased visibility of local
leadership

the importance of trusted relationships,
visible representation and familiar
community environments in building
participation and confidence. - consultation findings relating to trust of the town.
Consultation fatigue also emerged and representation

as a recurring theme, with communities
often feeling asked to contribute + existing grassroots and neighbourhood
views without seeing meaningful long- leadership

term ownership or change emerge
from those conversations.

« civic participation and neighbourhood
belonging data

+ stronger understanding of excluded
communities and barriers

+ loneliness and wellbeing indicators

+ improved community participation
in planning and cultural activity

+ neighbourhood belonging measures

* civic participation indicators

. : HANDFORD ROAD » number of community-led projects
+ voluntary and faith sector infrastructure, and partnerships

> Gl Gelmlitilly) G EEr - participation in co-design and

Alongside this, Ipswich demonstrates 0
proposais governance activity

significantly higher loneliness and

* representation of different
communities within cultural activity
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