
Further evidence gathering  
is required in relation to:

 

 

•	perceptions of safety, belonging  
and connectivity across the town

•	awareness of Ipswich’s cultural  
and heritage assets

•	the role of culture and heritage  
in strengthening civic pride  
and belonging

•	opportunities for meanwhile use and 
creative activation of vacant spaces

•	how neighbourhood identity and local 
storytelling can be better supported

•	the relationship between public realm, 
wayfinding and cultural participation

•	how underrepresented histories  
and contemporary stories can be 
more visible within the town’s 
cultural narrative

•	opportunities to connect cultural 
strategy more directly into  
planning, regeneration and  
local growth agendas

Evidence Gaps and Emerging 
Research Questions

Ipswich is recognised as a culturally 
confident and connected town where 
heritage, creativity and public 
space strengthen civic identity, 
animate neighbourhoods, reconnect 
communities and support a stronger 
sense of belonging, visibility and 
pride across the town.

LONG-TERM OUTCOME  

LONG-term outcomes:

•	long-term community 
stewardship and participation

•	connected cultural and 
heritage infrastructure  
across neighbourhoods

•	increased public use of cultural 
and heritage assets

•	culture recognised as a core 
component of regeneration  
and placemaking

•	sustained cultural visibility 
within public life

•	improved civic pride and  
place perception

•	stronger place identity and 
external profile

•	culture embedded within planning 
and regeneration systems

Medium-Term Outcomes
Short-term outcomes:

•	artist and community consultation

Focus areas: Focus areas:Focus areas:

•	embedded cultural 
activation programmes

•	improved perceptions of the  
town centre and waterfront•	increased visibility of culture  

in public space

•	mapping of underused assets  
and spaces

•	artist-led public realm and  
meanwhile-space interventions

•	stronger connections between 
neighbourhoods and cultural assets•	improved understanding of barriers 

and opportunities

•	heritage storytelling development

•	meanwhile use pilots

•	integrated planning, regeneration 
and cultural partnerships

•	increased use of public and  
civic spaces•	stronger cross-sector planning 

relationships

•	increased use of underutilised 
spaces

•	public realm testing and activation

•	mentoring and careers activity

•	neighbourhood-based cultural and 
heritage activity

•	increased visibility of heritage within 
everyday life

Ambition 4: Theory of Change Pathway

•	how different communities currently 
experience and perceive Ipswich

•	barriers to participation in heritage  
and cultural activity

•	public perception indicators

•	use of meanwhile and civic spaces

•	footfall and participation in  
activated areas

•	public realm and heritage  
activation projects

•	number of artist-led  
regeneration partnerships

•	visibility of culture within  
planning and regeneration policy

Emerging Indicators of Change
Potential indicators include:

Statement of Intent 
Culture, heritage and creativity 
will strengthen Ipswich’s sense 
of identity, animate and reconnect 
places and spaces, and build stronger 
relationships between people, 
neighbourhoods and the town itself.

How this Ambition came about
Ipswich possesses a significant 
concentration of cultural, heritage 
and civic assets, including museums, 
archives, theatres, parks, the 
waterfront, historic buildings and a 
growing independent creative sector. 
Recent investment in heritage,  
culture and regeneration has created 
renewed momentum and opportunity 
across the town.

Consultation suggested that these 
assets feel disconnected from 
one another, both physically and 
narratively. Participants described a 
town with a rich and layered history 
but without a visible, shared or 
confident story about itself. Concerns 
were also repeatedly raised about 
underused and empty spaces, poor 
connectivity between the town 
centre and waterfront, inconsistent 
wayfinding and a lack of animation 
across key routes and public spaces.

It was repeatedly raised that 
many residents do not currently 
see themselves reflected within 
dominant cultural and heritage 
narratives. Across the consultation 
there is strong recognition that 
culture and heritage plays an 
important role in building confidence 
and strengthening belonging within 
the town. Ipswich was frequently 
described as a place that has 
historically “apologised for itself” 
despite possessing significant 
cultural assets, a distinctive identity 
and strategic importance within  
the wider region.

Happily, across stakeholders, a  
range of opportunities were identified 
to align cultural strategy with public 
realm improvements, local plan 
development, conservation work, 
meanwhile space activation, active 
travel, town centre regeneration  
and waterfront connectivity. The 
potential for culture and heritage  
led regeneration is evidently high.

The visitor economy is central to 
this opportunity. Ipswich’s heritage 
assets, waterfront, museums and 
arts programme are economic  
assets as well as cultural ones.  

Ambition 4

A Town Connected Through Culture, Heritage & Place 

They attract day visitors and 
overnight stays, extend dwell time 
in the town centre, and support 
hospitality, retail and the evening 
economy. Ipswich also sits within a 
wider regional visitor journey that 
takes in the Suffolk coast, Constable 
Country and historic East Anglia, 
and there is significant headroom 
to convert passing visitors into 
people who stop, stay and spend. 
Cultural tourism represents one 
of the clearest bridges between 
this strategy and the town’s wider 
conversations about business  
growth, inward investment and 
economic development.

This ambition positions culture, 
heritage and creativity as tools for 
connection: connecting communities 
to place, connecting neighbourhoods 
to each other, connecting heritage 
to contemporary life and connecting 
cultural investment to wider civic  
and regeneration priorities.

Current evidence includes:

Current evidence BASE

•	local planning and town centre 
masterplan development work

•	waterfront regeneration and 
connectivity planning

•	heritage investment across museums, 
archives and historic assets

•	evidence relating to neighbourhood 
identity and hyper-local community 
activity

•	existing heritage and cultural  
asset mapping

•	public realm and regeneration plans

•	archives, storytelling and community 
heritage work

•	evidence relating to public perception 
and civic pride

•	Historic England and local heritage 
partnership activity

•	conservation area appraisals and 
heritage strategy development work

Progression Phase 
Long-Term Outcomes

Discovery Phase
Medium-Term Outcomes

Funded R&D Phase 
Inputs + Short-Term Outputs

Culture & Heritage
Strategy 2026–36 

AMBITION 2



LONG-term outcomes:

•	increased perceptions of access  
and belonging

•	long-term civic participation pathways

•	stronger civic participation and 
neighbourhood connection

•	culture recognised as part of 
Ipswich’s social infrastructure

•	culture integrated into wider wellbeing 
and community strategies

•	embedded neighbourhood  
cultural infrastructure

•	reduced barriers to participation

•	sustained cross-sector investment

Medium-Term Outcomes:

Funded R&D Phase 
Inputs + Short-Term Outputs

Short-term outcomes:

•	neighbourhood level cultural mapping

Focus areas: Focus areas:Focus areas:

•	stabilised neighbourhood  
delivery models

•	increased participation from 
underrepresented communities

•	improved understanding of 
participation barriers

•	identification of trusted community 
partners and spaces

•	increased informal and  
everyday cultural activity

•	increased neighbourhood- 
based activity

•	stronger relationships between 
institutions and communities

•	improved baseline data around 
participation and belonging

•	participatory research around 
wellbeing and belonging

•	community consultation and co-design
•	embedded community  

partnerships

•	increased repeat participation
•	increased visibility of local  

cultural opportunities

•	increased confidence amongst  
first-time participants

•	transport and affordability analysis

•	cross-sector wellbeing  
partnerships

•	improved indicators relating  
to belonging and social connection

•	testing of hyper-local cultural models

•	expanded use of libraries,  
schools and civic spaces

•	stronger local visibility of  
cultural opportunities

Progression Phase 
Long-Term Outcomes

•	participation amongst  
underrepresented groups

•	use of community and civic spaces 
for cultural activity

•	repeat participation patterns

•	wellbeing and loneliness indicators

•	perceptions of cultural  
accessibility and relevance

•	number of neighbourhood-based 
cultural partnerships

Ambition 2

A Town Shaped With and By Young People  
Ambition 1: Theory of Change Pathway

Discovery Phase
Medium-Term Outcomes

4. Strategic Ambitions

Statement of Intent 
There will be increased access to 
cultural opportunity across Ipswich 
as a result of reducing barriers to 
participation, strengthening pathways 
into creativity and enabling cultural 
activity across everyday life.

How this Ambition came about:
Ipswich has a robust cultural 
infrastructure and has experienced 
sustained public investment in 
culture and heritage. In-person 
arts engagement is broadly aligned 
with national levels, and the town 
possesses nationally recognised 
organisations, substantial heritage 
assets and a growing grassroots 
cultural ecology.

At the same time, in the strategy 
consultation people consistently 
raised uneven experiences of 
access, participation and visibility 
across different communities and 
neighbourhoods. Participants 
frequently described culture as 
something that can feel concentrated 
within formal spaces or disconnected 
from everyday life.

The wider socio-economic context 
also plays a role. Ipswich experiences 
higher levels of deprivation, lower 
household income and higher child 
poverty rates than regional and 
national comparators. Consultation 
repeatedly identified affordability, 
confidence, transport, visibility and 
relevance as barriers to participation.

Alongside this, stakeholders  
identified a strong relationship 
between participation, wellbeing, 
belonging and social connection.  
The emotional response generated 
during consultation when loneliness 
data was discussed alongside 
participation patterns suggests that 
culture could play a wider civic role 
within the town than is currently 
understood or measured.

The role of Ambition 1 is to stop 
access being about attendance at 
cultural activity and instead position 
access as the requirement to create 
the long-term conditions where 
culture and creativity are visible, 
achievable, and meaningful parts  
of everyday life.

More residents experience culture and creativity as visible, accessible and 
meaningful parts of everyday life regardless of geography, background, 
income or previous engagement.

Ambition 1

Improved access to Culture, Creativity and Opportunity  

LONG-TERM OUTCOME  

Current evidence includes:

Further evidence gathering  
is required in relation to:

Current evidence BASE

•	deprivation and child poverty indicators

•	loneliness and wellbeing indicators

•	consultation findings regarding  
barriers to participation

•	existing grassroots and 
neighbourhood cultural activity

•	IP-Switched Creative People and 
Places infrastructure

•	Culture and Place participation data

•	the relationship between participation 
and wellbeing in Ipswich

•	which forms of engagement generate 
repeat participation and habit formation

•	the role of informal creativity  
within communities

•	trusted spaces and existing informal 
cultural infrastructure

•	the relationship between neighbourhood-
based activity and civic participation

•	Arts Council England investment data

•	which communities experience the 
greatest barriers to participation

•	cost-of-living vulnerability data

•	affordability and transport barriers

Evidence Gaps and Emerging 
Research Questions

Statement of Intent 
Young people will be influential within 
the cultural, social and economic 
future of Ipswich. They will be able 
to access meaningful pathways into 
creativity, leadership, employment, 
social action and decision-making.

To Note:
At the time of writing, the City of 
Culture bid was also in development. 
This bid had a strong Youth co-
design element and therefore, to 
avoid overlap, it was agreed the two 
processes would complement and not 
duplicate each other. This strategy 
draws findings from stakeholders, 
data and surveys, but does not contain 
dedicated youth consultation. For 
that reason, the R&D phase is critical 
to meaningfully connect existing 
programmes, consultation outcomes, 
and youth-led insights before 
designing further interventions.

How this Ambition came about:
Ipswich is an unusually young town. 
Over a quarter of residents are 
under 19, sitting above the national 
average. At the same time, the town 
experiences lower higher education 
participation rates, lower qualification 

levels and persistent concerns around 
aspiration, progression and retention.

Throughout the consultation process, 
participants questioned whether young 
people could clearly see themselves 
reflected in the future story of Ipswich. 
Stakeholders identified a lack of visible 
pathways connecting participation in 
culture to employment, creative  
careers, leadership and long-term 
opportunity within the town.

The consultation identified a  
significant amount of existing work 
already happening across Ipswich 
through youth organisations, schools, 
libraries, social action networks, 
community groups and cultural 
organisations. But there was less 
recognition of contemporary cultural 
participation as it may be understood  
by younger people: gaming, digital  
culture and online creativity can be 
legitimate cultural engagement and  
offers routes in for young people the 
sector often does not see and nurture.

This ambition connects youth  
participation directly to wider 
questions of aspiration, belonging, 
retention, leadership, social action, 
skills development and creative 
economic growth.

Emerging Indicators of Change
Potential indicators include:

•	participation rates across different 
communities and neighbourhoods

PART 3A. The Five Ambitions: 1 – 3

Culture & Heritage
Strategy 2026–36 

LONG-term outcomes:

•	long-term community 
leadership pipelines

•	visible youth influence within 
civic decision-making

•	creative economy growth

•	measurable growth in creative 
employment pathways

•	stronger representation  
of young voices within 
civic decision-making

•	stronger civic participation  
and belonging

•	long-term talent retention

•	increased retention of young 
people within the town

•	increased diversity within 
cultural leadership

•	stronger sense of belonging and 
ownership amongst young people

•	sustainable progression  
infrastructure

Medium-Term Outcomes

Funded R&D Phase 
Inputs + Short-Term Outputs

Short-term outcomes:

•	youth consultation and co-design

Focus areas: Focus areas:Focus areas:

•	stabilised progression and 
mentoring models

•	increased youth leadership  
and representation

•	improved understanding of youth 
aspiration, belonging and retention

•	mapping of creative pathways and 
progression routes

•	freelance development and  
peer networks

•	increased awareness of  
creative opportunities

•	increased youth participation within 
governance and decision-making

•	mapping of trusted community 
infrastructure and youth spaces

•	freelance and talent ecology research

•	creative employment and  
apprenticeship pathways

•	increased progression into creative 
education and employment

•	increased visibility of creative 
pathways

•	stronger connections between 
education and cultural  
infrastructure

•	creative skills partnerships

•	neighbourhood-based creative 
leadership pilots

•	stronger youth participation  
within community life

•	mentoring and careers activity

•	talent retention initiatives

•	youth social action partnerships

•	stronger retention of young  
creatives and freelancers

Progression Phase 
Long-Term Outcomes

Ambition 2: Theory of Change Pathway

Discovery Phase
Medium-Term Outcomes

Young people play a visible and meaningful role in shaping Ipswich’s cultural 
future and are able to access clear creative, cultural and professional pathways 
within the town, with stronger levels of belonging, representation, aspiration and 
long-term retention.

Current evidence includes:

Further evidence gathering  
is required in relation to:

Current evidence BASE

•	apprenticeship participation data

•	freelance ecology consultation 
findings

•	existing youth and education 
infrastructure

•	Youth Social Action and Town  
of Youth Social Action work

•	Local Cultural Education  
Partnership development

•	educational attainment and  
progression data

•	awareness of creative career  
pathways

•	barriers faced by underrepresented 
young people

•	the relationship between culture, 
aspiration and belonging

•	retention of freelance and creative talent

•	youth representation within governance 
and civic leadership

•	the role of trusted community spaces  
in cultural participation

•	creative pathway mentoring and 
progression opportunities

•	the scale and sustainability of the 
freelance creative ecology

•	how culture connects to youth social 
action, wellbeing and community 
leadership

•	Ipswich demographic data

•	CPP / IP-Switched  
development work

•	why young people remain in or  
leave Ipswich

•	consultation findings relating to 
aspiration, belonging and retention

Evidence Gaps and Emerging 
Research Questions

LONG-TERM OUTCOME  

•	retention of young creatives and 
transition to becoming freelance/
small business owners

•	apprenticeship positions and  
participation levels

•	progression into creative education, 
training and employment

•	participation in mentoring and 
leadership programmes

•	participation in youth social action and 
community leadership activity

•	perceptions of opportunity and 
belonging amongst young people

•	diversity of young people participating 
within cultural governance and 
leadership structures.

Emerging Indicators of Change
Potential indicators include:

Statement of Intent 
There will be a strengthened  
belonging, trust and cohesion that 
emerges through community- 
rooted cultural activity, long-term  
relationship building and locally  
visible cultural leadership.

How this Ambition came about:
The consultation consistently 
highlighted the extent to which many 
communities across Ipswich already 
possess rich cultural lives, informal 
leadership structures and strong 
social networks. At the same time, 
many participants described feeling 
disconnected from formal cultural 
systems, decision-making and long- 
term societal change.

Stakeholders repeatedly emphasised 
the importance of trusted relationships, 
visible representation and familiar 
community environments in building 
participation and confidence. 
Consultation fatigue also emerged  
as a recurring theme, with communities 
often feeling asked to contribute  
views without seeing meaningful long-
term ownership or change emerge 
from those conversations.

Alongside this, Ipswich demonstrates 
significantly higher loneliness and 

anxiety indicators than regional 
comparators, alongside lower 
levels of civic participation and 
neighbourhood belonging.

This ambition therefore positions 
cultural participation not simply  
as activity delivery, but as part of 
the social infrastructure required  
to strengthen belonging, local  
leadership and community  
connection across the town.

Ambition 3

Connected Communities and Cultural Belonging 

Current evidence includes:

Current evidence BASE

•	voluntary and faith sector infrastructure,

•	emerging community connector 
proposals

•	existing grassroots and neighbourhood 
leadership

•	civic participation and neighbourhood 
belonging data

•	loneliness and wellbeing indicators

•	consultation findings relating to trust 
and representation

Further evidence gathering  
is required in relation to:

 

 

•	which communities currently feel 
excluded from cultural systems

•	how trust and local ownership  
are built

•	whether community connector  
models improve civic participation  
and wellbeing

Evidence Gaps and Emerging 
Research Questions

LONG-term outcomes:

•	culture integrated into wider 
community wellbeing approaches

•	increased trust in civic and 
cultural systems

•	more communities shaping 
local cultural priorities

•	sustained neighbourhood 
participation

•	stronger community cohesion

•	measurable improvements in 
belonging and participation

•	embedded community leadership 
infrastructure

Medium-Term Outcomes

Funded R&D Phase 
Inputs + Short-Term Outputs

Short-term outcomes:

•	neighbourhood relationship-building

Focus areas:

•	stabilised community 
connector infrastructure

•	increased civic participation and 
neighbourhood belonging

•	increased trust between  
institutions and communities

•	mapping informal leadership and 
community infrastructure

•	long-term community-led 
programming

•	stronger representation within  
cultural systems

•	stronger understanding of excluded 
communities and barriers

•	testing connector and champion  
models

•	embedded neighbourhood 
partnerships

•	reduced isolation and  
disconnection

•	increased visibility of local 
leadership

•	improved community participation  
in planning and cultural activity

•	trusted space partnerships

•	expanded hyper-local  
participation models

•	increased local ownership of  
cultural activity

•	community co-design processes

Ambition 3:  
Theory of Change Pathway

Ipswich develops a distributed and 
connected network of community-
rooted cultural leadership enabling 
more communities to shape and 
participate in the cultural future  
of the town.

LONG-TERM OUTCOME  

•	the relationship between participation 
and loneliness reduction,

•	existing informal leadership networks

Focus areas:

Progression Phase 
Long-Term Outcomes

Focus areas:

•	civic participation indicators

•	neighbourhood belonging measures

•	loneliness and wellbeing indicators

•	number of community-led projects  
and partnerships

•	representation of different 
communities within cultural activity

•	participation in co-design and 
governance activity

Emerging Indicators of Change
Potential indicators include:

Discovery Phase
Medium-Term Outcomes

LONG-term outcomes:

•	long-term community 
leadership pipelines

•	visible youth influence within 
civic decision-making

•	creative economy growth

•	measurable growth in creative 
employment pathways

•	stronger representation  
of young voices within 
civic decision-making

•	stronger civic participation  
and belonging

•	long-term talent retention

•	increased retention of young 
people within the town

•	increased diversity within 
cultural leadership

•	stronger sense of belonging and 
ownership amongst young people

•	sustainable progression  
infrastructure

Medium-Term Outcomes

Funded R&D Phase 
Inputs + Short-Term Outputs

Short-term outcomes:

•	youth consultation and co-design

Focus areas: Focus areas:Focus areas:

•	stabilised progression and 
mentoring models

•	increased youth leadership  
and representation

•	improved understanding of youth 
aspiration, belonging and retention

•	mapping of creative pathways and 
progression routes

•	freelance development and  
peer networks

•	increased awareness of  
creative opportunities

•	increased youth participation within 
governance and decision-making

•	mapping of trusted community 
infrastructure and youth spaces

•	freelance and talent ecology research

•	creative employment and  
apprenticeship pathways

•	increased progression into creative 
education and employment

•	increased visibility of creative 
pathways

•	stronger connections between 
education and cultural  
infrastructure

•	creative skills partnerships

•	neighbourhood-based creative 
leadership pilots

•	stronger youth participation  
within community life

•	mentoring and careers activity

•	talent retention initiatives

•	youth social action partnerships

•	stronger retention of young  
creatives and freelancers

Progression Phase 
Long-Term Outcomes

Ambition 2: Theory of Change Pathway

Discovery Phase
Medium-Term Outcomes

Young people play a visible and meaningful role in shaping Ipswich’s cultural 
future and are able to access clear creative, cultural and professional pathways 
within the town, with stronger levels of belonging, representation, aspiration and 
long-term retention.

Current evidence includes:

Further evidence gathering  
is required in relation to:

Current evidence BASE

•	apprenticeship participation data

•	freelance ecology consultation 
findings

•	existing youth and education 
infrastructure

•	Youth Social Action and Town  
of Youth Social Action work

•	Local Cultural Education  
Partnership development

•	educational attainment and  
progression data

•	awareness of creative career  
pathways

•	barriers faced by underrepresented 
young people

•	the relationship between culture, 
aspiration and belonging

•	retention of freelance and creative talent

•	youth representation within governance 
and civic leadership

•	the role of trusted community spaces  
in cultural participation

•	creative pathway mentoring and 
progression opportunities

•	the scale and sustainability of the 
freelance creative ecology

•	how culture connects to youth social 
action, wellbeing and community 
leadership

•	Ipswich demographic data

•	CPP / IP-Switched  
development work

•	why young people remain in or  
leave Ipswich

•	consultation findings relating to 
aspiration, belonging and retention

Evidence Gaps and Emerging 
Research Questions

LONG-TERM OUTCOME  

•	retention of young creatives and 
transition to becoming freelance/
small business owners

•	apprenticeship positions and  
participation levels

•	progression into creative education, 
training and employment

•	participation in mentoring and 
leadership programmes

•	participation in youth social action and 
community leadership activity

•	perceptions of opportunity and 
belonging amongst young people

•	diversity of young people participating 
within cultural governance and 
leadership structures.

Emerging Indicators of Change
Potential indicators include:

Statement of Intent 
There will be a strengthened  
belonging, trust and cohesion that 
emerges through community- 
rooted cultural activity, long-term  
relationship building and locally  
visible cultural leadership.

How this Ambition came about:
The consultation consistently 
highlighted the extent to which many 
communities across Ipswich already 
possess rich cultural lives, informal 
leadership structures and strong 
social networks. At the same time, 
many participants described feeling 
disconnected from formal cultural 
systems, decision-making and long- 
term societal change.

Stakeholders repeatedly emphasised 
the importance of trusted relationships, 
visible representation and familiar 
community environments in building 
participation and confidence. 
Consultation fatigue also emerged  
as a recurring theme, with communities 
often feeling asked to contribute  
views without seeing meaningful long-
term ownership or change emerge 
from those conversations.

Alongside this, Ipswich demonstrates 
significantly higher loneliness and 

anxiety indicators than regional 
comparators, alongside lower 
levels of civic participation and 
neighbourhood belonging.

This ambition therefore positions 
cultural participation not simply  
as activity delivery, but as part of 
the social infrastructure required  
to strengthen belonging, local  
leadership and community  
connection across the town.

Ambition 3

Connected Communities and Cultural Belonging 

Current evidence includes:

Current evidence BASE

•	voluntary and faith sector infrastructure,

•	emerging community connector 
proposals

•	existing grassroots and neighbourhood 
leadership

•	civic participation and neighbourhood 
belonging data

•	loneliness and wellbeing indicators

•	consultation findings relating to trust 
and representation

Further evidence gathering  
is required in relation to:

 

 

•	which communities currently feel 
excluded from cultural systems

•	how trust and local ownership  
are built

•	whether community connector  
models improve civic participation  
and wellbeing

Evidence Gaps and Emerging 
Research Questions

LONG-term outcomes:

•	culture integrated into wider 
community wellbeing approaches

•	increased trust in civic and 
cultural systems

•	more communities shaping 
local cultural priorities

•	sustained neighbourhood 
participation

•	stronger community cohesion

•	measurable improvements in 
belonging and participation

•	embedded community leadership 
infrastructure

Medium-Term Outcomes

Funded R&D Phase 
Inputs + Short-Term Outputs

Short-term outcomes:

•	neighbourhood relationship-building

Focus areas:

•	stabilised community 
connector infrastructure

•	increased civic participation and 
neighbourhood belonging

•	increased trust between  
institutions and communities

•	mapping informal leadership and 
community infrastructure

•	long-term community-led 
programming

•	stronger representation within  
cultural systems

•	stronger understanding of excluded 
communities and barriers

•	testing connector and champion  
models

•	embedded neighbourhood 
partnerships

•	reduced isolation and  
disconnection

•	increased visibility of local 
leadership

•	improved community participation  
in planning and cultural activity

•	trusted space partnerships

•	expanded hyper-local  
participation models

•	increased local ownership of  
cultural activity

•	community co-design processes

Ambition 3:  
Theory of Change Pathway

Ipswich develops a distributed and 
connected network of community-
rooted cultural leadership enabling 
more communities to shape and 
participate in the cultural future  
of the town.

LONG-TERM OUTCOME  

•	the relationship between participation 
and loneliness reduction,

•	existing informal leadership networks

Focus areas:

Progression Phase 
Long-Term Outcomes

Focus areas:

•	civic participation indicators

•	neighbourhood belonging measures

•	loneliness and wellbeing indicators

•	number of community-led projects  
and partnerships

•	representation of different 
communities within cultural activity

•	participation in co-design and 
governance activity

Emerging Indicators of Change
Potential indicators include:

Discovery Phase
Medium-Term Outcomes

LONG-term outcomes:

•	long-term community 
leadership pipelines

•	visible youth influence within 
civic decision-making

•	creative economy growth

•	measurable growth in creative 
employment pathways

•	stronger representation  
of young voices within 
civic decision-making

•	stronger civic participation  
and belonging

•	long-term talent retention

•	increased retention of young 
people within the town

•	increased diversity within 
cultural leadership

•	stronger sense of belonging and 
ownership amongst young people

•	sustainable progression  
infrastructure

Medium-Term Outcomes

Funded R&D Phase 
Inputs + Short-Term Outputs

Short-term outcomes:

•	youth consultation and co-design

Focus areas: Focus areas:Focus areas:

•	stabilised progression and 
mentoring models

•	increased youth leadership  
and representation

•	improved understanding of youth 
aspiration, belonging and retention

•	mapping of creative pathways and 
progression routes

•	freelance development and  
peer networks

•	increased awareness of  
creative opportunities

•	increased youth participation within 
governance and decision-making

•	mapping of trusted community 
infrastructure and youth spaces

•	freelance and talent ecology research

•	creative employment and  
apprenticeship pathways

•	increased progression into creative 
education and employment

•	increased visibility of creative 
pathways

•	stronger connections between 
education and cultural  
infrastructure

•	creative skills partnerships

•	neighbourhood-based creative 
leadership pilots

•	stronger youth participation  
within community life

•	mentoring and careers activity

•	talent retention initiatives

•	youth social action partnerships

•	stronger retention of young  
creatives and freelancers

Progression Phase 
Long-Term Outcomes

Ambition 2: Theory of Change Pathway

Discovery Phase
Medium-Term Outcomes

Young people play a visible and meaningful role in shaping Ipswich’s cultural 
future and are able to access clear creative, cultural and professional pathways 
within the town, with stronger levels of belonging, representation, aspiration and 
long-term retention.

Current evidence includes:

Further evidence gathering  
is required in relation to:

Current evidence BASE

•	apprenticeship participation data

•	freelance ecology consultation 
findings

•	existing youth and education 
infrastructure

•	Youth Social Action and Town  
of Youth Social Action work

•	Local Cultural Education  
Partnership development

•	educational attainment and  
progression data

•	awareness of creative career  
pathways

•	barriers faced by underrepresented 
young people

•	the relationship between culture, 
aspiration and belonging

•	retention of freelance and creative talent

•	youth representation within governance 
and civic leadership

•	the role of trusted community spaces  
in cultural participation

•	creative pathway mentoring and 
progression opportunities

•	the scale and sustainability of the 
freelance creative ecology

•	how culture connects to youth social 
action, wellbeing and community 
leadership

•	Ipswich demographic data

•	CPP / IP-Switched  
development work

•	why young people remain in or  
leave Ipswich

•	consultation findings relating to 
aspiration, belonging and retention

Evidence Gaps and Emerging 
Research Questions

LONG-TERM OUTCOME  

•	retention of young creatives and 
transition to becoming freelance/
small business owners

•	apprenticeship positions and  
participation levels

•	progression into creative education, 
training and employment

•	participation in mentoring and 
leadership programmes

•	participation in youth social action and 
community leadership activity

•	perceptions of opportunity and 
belonging amongst young people

•	diversity of young people participating 
within cultural governance and 
leadership structures.

Emerging Indicators of Change
Potential indicators include:

Statement of Intent 
There will be a strengthened  
belonging, trust and cohesion that 
emerges through community- 
rooted cultural activity, long-term  
relationship building and locally  
visible cultural leadership.

How this Ambition came about:
The consultation consistently 
highlighted the extent to which many 
communities across Ipswich already 
possess rich cultural lives, informal 
leadership structures and strong 
social networks. At the same time, 
many participants described feeling 
disconnected from formal cultural 
systems, decision-making and long- 
term societal change.

Stakeholders repeatedly emphasised 
the importance of trusted relationships, 
visible representation and familiar 
community environments in building 
participation and confidence. 
Consultation fatigue also emerged  
as a recurring theme, with communities 
often feeling asked to contribute  
views without seeing meaningful long-
term ownership or change emerge 
from those conversations.

Alongside this, Ipswich demonstrates 
significantly higher loneliness and 

anxiety indicators than regional 
comparators, alongside lower 
levels of civic participation and 
neighbourhood belonging.

This ambition therefore positions 
cultural participation not simply  
as activity delivery, but as part of 
the social infrastructure required  
to strengthen belonging, local  
leadership and community  
connection across the town.

Ambition 3

Connected Communities and Cultural Belonging 

Current evidence includes:

Current evidence BASE

•	voluntary and faith sector infrastructure,

•	emerging community connector 
proposals

•	existing grassroots and neighbourhood 
leadership

•	civic participation and neighbourhood 
belonging data

•	loneliness and wellbeing indicators

•	consultation findings relating to trust 
and representation

Further evidence gathering  
is required in relation to:

 

 

•	which communities currently feel 
excluded from cultural systems

•	how trust and local ownership  
are built

•	whether community connector  
models improve civic participation  
and wellbeing

Evidence Gaps and Emerging 
Research Questions

LONG-term outcomes:

•	culture integrated into wider 
community wellbeing approaches

•	increased trust in civic and 
cultural systems

•	more communities shaping 
local cultural priorities

•	sustained neighbourhood 
participation

•	stronger community cohesion

•	measurable improvements in 
belonging and participation

•	embedded community leadership 
infrastructure

Medium-Term Outcomes

Funded R&D Phase 
Inputs + Short-Term Outputs

Short-term outcomes:

•	neighbourhood relationship-building

Focus areas:

•	stabilised community 
connector infrastructure

•	increased civic participation and 
neighbourhood belonging

•	increased trust between  
institutions and communities

•	mapping informal leadership and 
community infrastructure

•	long-term community-led 
programming

•	stronger representation within  
cultural systems

•	stronger understanding of excluded 
communities and barriers

•	testing connector and champion  
models

•	embedded neighbourhood 
partnerships

•	reduced isolation and  
disconnection

•	increased visibility of local 
leadership

•	improved community participation  
in planning and cultural activity

•	trusted space partnerships

•	expanded hyper-local  
participation models

•	increased local ownership of  
cultural activity

•	community co-design processes

Ambition 3:  
Theory of Change Pathway

Ipswich develops a distributed and 
connected network of community-
rooted cultural leadership enabling 
more communities to shape and 
participate in the cultural future  
of the town.

LONG-TERM OUTCOME  

•	the relationship between participation 
and loneliness reduction,

•	existing informal leadership networks

Focus areas:

Progression Phase 
Long-Term Outcomes

Focus areas:

•	civic participation indicators

•	neighbourhood belonging measures

•	loneliness and wellbeing indicators

•	number of community-led projects  
and partnerships

•	representation of different 
communities within cultural activity

•	participation in co-design and 
governance activity

Emerging Indicators of Change
Potential indicators include:

Discovery Phase
Medium-Term Outcomes


