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4. STRATEGIC AMBITIONS

AMBITION 1

IMPROVED ACCESS TO CULTURE, CREATIVITY AND OPPORTUNITY

Statement of Intent

There will be increased access to
cultural opportunity across Ipswich
as a result of reducing barriers to
participation, strengthening pathways
into creativity and enabling cultural
activity across everyday life.

How this Ambition came about:

Ipswich has a robust cultural
infrastructure and has experienced
sustained public investment in
culture and heritage. In-person
arts engagement is broadly aligned
with national levels, and the town
possesses nationally recognised
organisations, substantial heritage
assets and a growing grassroots
cultural ecology.

At the same time, in the strategy
consultation people consistently
raised uneven experiences of

access, participation and visibility
across different communities and
neighbourhoods. Participants
frequently described culture as
something that can feel concentrated
within formal spaces or disconnected
from everyday life.

The wider socio-economic context
also plays a role. Ipswich experiences
higher levels of deprivation, lower
household income and higher child
poverty rates than regional and
national comparators. Consultation
repeatedly identified affordability,
confidence, transport, visibility and
relevance as barriers to participation.

Alongside this, stakeholders
identified a strong relationship
between participation, wellbeing,
belonging and social connection.
The emotional response generated
during consultation when loneliness
data was discussed alongside
participation patterns suggests that
culture could play a wider civic role
within the town than is currently
understood or measured.

The role of Ambition 1 is to stop
access being about attendance at
cultural activity and instead position
access as the requirement to create
the long-term conditions where
culture and creativity are visible,
achievable, and meaningful parts

of everyday life.

AMBITION 1: THEORY OF CHANGE PATHWAY

FUNDED R&D PHASE
INPUTS + SHORT-TERM OUTPUTS

Focus areas:

+ community consultation and co-design

- identification of trusted community
partners and spaces

« testing of hyper-local cultural models

« transport and affordability analysis

- neighbourhood level cultural mapping

DISCOVERY PHASE
MEDIUM-TERM OUTCOMES

Focus areas:

« stabilised neighbourhood
delivery models

» embedded community
partnerships

+ increased informal and
everyday cultural activity

- expanded use of libraries,
schools and civic spaces

CURRENT EVIDENCE BASE
CURRENT EVIDENCE INCLUDES:

EVIDENCE GAPS AND EMERGING
RESEARCH QUESTIONS

FURTHER EVIDENCE GATHERING
IS REQUIRED IN RELATION TO:

« Arts Council England investment data

« Culture and Place participation data

» which communities experience the

« deprivation and child poverty indicators . ..
greatest barriers to participation

« cost-of-living vulnerability data ; ; .
« the relationship between participation

+ loneliness and wellbeing indicators and wellbeing in Ipswich
+ consultation findings regarding
barriers to participation

» which forms of engagement generate
repeat participation and habit formation

+ existing grassroots and

. .. - the role of informal creativity
neighbourhood cultural activity

within communities

« IP-Switched Creative People and

Places infrastructure » trusted spaces and existing informal

cultural infrastructure

- affordability and transport barriers

- the relationship between neighbourhood-
based activity and civic participation

LONG-TERM OUTCOME

More residents experience culture and creativity as visible, accessible and
meaningful parts of everyday life regardless of geography, background,
income or previous engagement.

PROGRESSION PHASE

LONG-TERM OUTCOMES
|
Focus areas:

+ embedded neighbourhood
cultural infrastructure
+ long-term civic participation pathways
EMERGING INDICATORS OF CHANGE

- culture integrated into wider wellbeing BRI LRI (B0 [ [ENI))
and community strategies

« participation rates across different
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- participatory research around
wellbeing and belonging

SHORT-TERM OUTCOMES:

« improved understanding of
participation barriers

+ increased visibility of local
cultural opportunities

- stronger relationships between
institutions and communities

- increased confidence amongst
first-time participants

« improved baseline data around
participation and belonging

- cross-sector wellbeing
partnerships

MEDIUM-TERM OUTCOMES:

- increased participation from

underrepresented communities
]

+ increased repeat participation

+ increased neighbourhood-
based activity

+ stronger local visibility of
cultural opportunities

+ improved indicators relating

to belonging and social connection

LONG-TERM OUTCOMES: communities and neighbourhoods

* repeat participation patterns

« increased perceptions of access
and belonging + participation amongst

underrepresented groups
- reduced barriers to participation

+ use of community and civic spaces

- stronger civic participation and for cultural activity

neighbourhood connection
+ wellbeing and loneliness indicators

- culture recognised as part of
Ipswich'’s social infrastructure - perceptions of cultural

accessibility and relevance

» number of neighbourhood-based
cultural partnerships




